
Posted March 10, 2022 
LEGAL NOTICE -- The monthly meeting of the York Water District Board of Trustees will be held 
remotely at 2:00 pm on Wednesday, March 16, 2022, as per the District’s remote meeting policy. For 
members of the public that wish to participate, please send a request to 
customerservice@yorkwaterdistrict.org by 12:00 pm on the day of the meeting. Our staff will provide an 
access link by email ten minutes prior to the meeting. 
 

AGENDA 
1. The President will call the meeting to order.   

  
2. See what action the Board will take after a review of the minutes of the Board Meeting held on 

February 16, 2022. 
 

3. Invitation for Public Comment. 
Because time is limited, the Board will give York WD ratepayers and York property owners 
priority for presenting public comments. 
Comments by everyone will be limited to 3 minutes. All comments will be directed to the Board 
President and are required to be civil, respectful, and relevant to the York Water District.  
For those who were not provided an adequate opportunity to provide oral comments, they are free 
to submit written comments. Those comments should be sent to 
customerservice@yorkwaterdistrict.org  

 
4. Financial Manager will present the Board of Trustees with monthly budgetary reports and income 

statements for review and discussion. 
 

5. Reports; Trustee Arsenault will provide an overview of York’s Climate Action Plan Executive 
Summary. 

 
6. Staff will provide an update on District Operations. 

 
7. General Discussion 

 
8.  Adjourn. 

 
Respectfully Submitted, 

 
Donald D. Neumann, Jr.  
Superintendent 
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Richard Leigh, President 
Russell A. Peterson, Treasurer 
Stephen C. Rendall Jr., Clerk 
Karen Arsenault, Trustee 
Richard E. Boston, Trustee 
 

 
           

 
 
 
 
 
 
 
 
 
 

 

 
 
                Administration 
Donald D. Neumann Jr., Superintendent 
Gary E. Stevens, Asst. Superintendent 
Patrick M. Desrosiers, Financial Manager 
Ryan Lynch, Treatment Plant Manager 
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Amended 

The York Water District Board of Trustees monthly meeting was held on Wednesday, February 16, 2022, through 
remote conferencing as allowed by the District’s remote meeting policy. 
 
President, Richard Leigh called the Meeting to order at 1:00 PM. Others present were Treasurer – Russell Peterson, 
Clerk – Stephen Rendall, Trustee - Richard Boston and Trustee – Karen Arsenault. Staff present was 
Superintendent – Donald Neumann, 
 
A motion was made by Stephen Rendall & seconded by Richard Boston to go into Executive Session at 1:00pm to 
discuss Real Estate related matters – (Pursuant to MRSA Title 1, Section 405.6 C). Re: potential sales agreement. It 
was unanimously voted. 
 
A motion was made by Russell Peterson & seconded by Karen Arsenault to leave Executive Session at 1:45pm to 
discuss Real Estate related matters – (Pursuant to MRSA Title 1, Section 405.6 C). It was unanimously voted. 
 
President, Richard Leigh called the regular Meeting to order at 2:03 PM. Others present were Asst. Superintendent 
– Gary Stevens, Financial Manager – Patrick Desrosiers, Treatment Plant Manager – Ryan Lynch, and Financial 
Asst. – Shelley Kimball.  
 
On a motion made by Trustee Arsenault and duly seconded by Trustee Peterson, it was voted unanimously to 
accept the Minutes of the January 19, 2022, Board Meeting. Motion Passes 
 
Public Comment: 
Janet Drew  
Martha King 
 
The Financial Manager presented the Board with the Monthly Budget Reports and Income Statement for January 
2022 for review and discussion. The Monthly Revenue for January 2022 is $4,570 under projected. The Monthly 
O&M Budget for January 2022 is $11,098 under projected. Patrick noted that December 2021 remains open for any 
year end entries that may need to be made. He will close the year after the audit. 
 
Robin Kerr, Mt Agamenticus Conservation Coordinator gave the Board a presentation of the Mt A conservation 
efforts and the history of the Mt A Steering Committee. She went over significant changes that have happened over 
the years. Robin explained the outreach and education programs they have. Coming soon would be a customer 
survey and a potential access fee to help fund projects. She gave an update on the parking lot project, final approval 
is scheduled with the Planning Board this month. Hoping to go out to bid in April. Trustee Peterson asked why the 
changes with an access fee. Robin explained that the budget is not sustainable with new parking expenses. She did 
say that the resident pass will work at Mt A. 
 
Naomi Densmore introduced herself to the Board and explained how she has been helping the district with the 
website, Facebook, and design issues. Don expressed she has been a tremendous help and has learned our web 
design platform quickly.  
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See what action the Board will take on the revised York Water District by-laws. Don explained the only change our 
Attorney recommended was adopting the remote meeting policy in Article 2 Section 7. On a motion made by 
Trustee Rendall and duly seconded by Trustee Peterson, it was voted unanimously to adopt recommended change 
to the by-laws as presented. Motion Passes 
 
See what action the Board will take on the potential sale of two parcels owned by York Water District. 
 
61 Mountain Road has been owned by the district since 1915. This parcel and two on the Cape Neddick River side 
of Mountain Road was purchased by the York Shore Water Company after the dam was raised. The gentleman that 
had a sawmill on the river claimed the dam impacted his mill operations. During our research we learned that the 61 
Mountain Road is on a bend in the road with limited visibility. This parcel is outside the watershed and has no 
value to district operations. Don is asking to list the property for sale or to approach the abutter’s developer to see if 
they have interest. On a motion made by Trustee Boston and duly seconded by Trustee Arsenault, it was voted 
unanimously to sell the parcel located at 61 Mountain Road, listing with a realtor. Motion Passes  
 
247 Scituate Road has been owned by the district since 1963. In 2008 we had a survey recorded. To clear up past 
discrepancies Don negotiated a lot line adjustment with two abutters Lawry and Ferreira, both abutters agreed and 
signed off on the lot line adjustment. The parcel is outside our watershed and has no value to district operations. 
Don is asking to consider selling this parcel and listing with a realtor. Mr. Ferreira is contesting our ownership of 
his frontage on Scituate. On a motion made by Trustee Rendall duly seconded by Trustee Peterson, it was voted 
unanimously to authorize the Superintendent to list the property at 247 Scituate Road if all legal paperwork is 
copacetic. Motion Passes  
 
See what action the Board will take on the revised York Water District Cross Connection Control Policy. Don gave 
a quick overview of the policy and noted we have set up a new email address for all testers or homeowners to 
streamline submission of test results. We also changed the due date from July 1st to June 30th hoping this would 
encourage testers to schedule required testing sooner. On a motion made by Trustee Peterson and duly seconded by 
Trustee Arsenault it was voted unanimously to accept the revised York Water Cross Connection Control Policy as 
presented. Motion Passes 
 
Ryan gave the Board an overview of 2021 production numbers. Our unaccounted-for water was 8.5% this is water 
for which we cannot account. Our non-revenue water was higher this year due to the Simpson Hill tank nitrification 
issue. The tank was emptied, cleaned, and put back in service.  
 
Don followed up on a public comment about conservation. The District’s Financial Manager will be working on a 
model to see what impact changing rates will have on revenue. This also ties into the Town’s budget the district 
likes to give the Town an 18-month notice of a rate change. The earliest rate change would be 2024. We are also in 
the process of adding a Conservation Corner to our website. 
 
Don addressed the email he received from the public about our current radio read meters.  
 
Don gave an update on current projects: 

• Still working out the details with AT&T but on the right track and should have a signed agreement soon.  
• Board of Selectmen voted unanimously to transfer the watershed parcel at 101 Middle Pond Road to YWD. 

The deed was recorded with the registry of deeds. The district now owns 1703 acres of 1877 in the 
watershed. A new watershed map will be generated and posted on the website. 

• Still no ruling on the York Housing Authority project from the MPUC CAD complaint about our metering 
policy. 

• In going through the due process of purchasing 1841 US Route 1, Geoff Aleva from Civil Consultants 
helped make the final decision to retract our offer. We have received our deposit back from the realtor. 
Don has asked Geoff for a proposal for potential floor plan in case we find a property to fit our needs. 

• Lobster Cove Road main replacement is scheduled to start April 4th. Abutter notices have been mailed out. 
Crew will start setting up temporary lines for customers in March. 

• We are in the process of releasing the easement for Camp Eaton. This is for the main we abandoned last 
year across their property.  

• High Street main replacement bid opening was held on February 7th, Mick Construction was awarded the 
contract. Project to start September 7th, 2022. 



• Nubble Road Phase III our engineer is doing the design to Sohier Park, coordinating meetings with CMP. 
Plan to go to bid late 2022 with construction September 2023. 

 
General Discussion: 
 
Trustee Peterson asking for a better understanding of indemnification in the by-laws. Don will work to get a better 
clarification.  
 
President Leigh adjourned the meeting at 3:42 PM. 
 
 
Respectfully Submitted, 
 
 
 
Stephen Rendall 
Clerk 
York Water District 
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FOR CHECKS FROM 2/9/2022 TO 3/9/2022

Vendor Name Check Date CHK # DescriptionVendor_# Invoice #
ABBOTT BROTHERS

GRAVEL - HIGH STABBOTT BROTHERS 02/17/20221 28760 17252120.00

120.00

ADRIANA BELLEROSE AND ASSOCIATES, LLC

LEADERSHIP TRAINING & APPRAISIAL REVIEWADRIANA BELLEROSE AND ASSOCIATES, LLC 02/23/20221,591 1050 172745,312.50

5,312.50

Advanced Communications Services In

MONTHLY CYBER REPORTINGAdvanced Communications Services In 02/17/2022348 600994 17253470.00
RESOLVING IT ISSUESAdvanced Communications Services In 02/17/2022348 600996 17253570.00

1,040.00

Affiliated Healthcare MT

RANDOM DRUG/ALCOHOL SCREENINGAffiliated Healthcare MT 02/17/2022210 00052006-00 1725464.00

64.00

AMERICAN SECURITY ALARM

ANNUAL ALARM MONITORING - PLANTAMERICAN SECURITY ALARM 02/09/2022598 144475 17227408.00

408.00

AQUILLA & NEPTUN, LLC

ACTUATOR REPLACEMENTAQUILLA & NEPTUN, LLC 02/09/20221,200 2863 172287,710.00
ACTUATOR REPLACEMENTAQUILLA & NEPTUN, LLC 02/17/20221,200 2877 172551,914.00

9,624.00

AT&T

LONG DISTANCE PLANTAT&T 02/09/2022168 0207374976001 02 1722935.32

35.32

ATLANTIC COAST TITLE COMPANY, LLC

TITLE SEARCH - 1841 US RTE 1ATLANTIC COAST TITLE COMPANY, LLC 02/09/20221,525 2022-135 17230485.00

485.00

BULLSHIRT,LLC.

EMBROIDERYBULLSHIRT,LLC. 02/17/2022578 559276 1725610.00

10.00

CARDMEMBER SERVICE

MARCH CREDIT CARD ACTIVITYCARDMEMBER SERVICE 02/17/20221,264 001618817 02/22 172574,602.75

4,602.75

Central Maine Power

POWER - LIGHT AT PONDCentral Maine Power 02/17/202224 35010715726 02 1725816.86
POWER - RTE 1 NORTH PSCentral Maine Power 02/23/202224 35011336332 02 17275390.37
POWER - SIMPSON HILL TANKCentral Maine Power 02/17/202224 35012087900 02 17258216.62
POWER - RPO GARAGECentral Maine Power 02/17/202224 35012909699 02 1725817.94
POWER - WHITE PINE PSCentral Maine Power 02/23/202224 35012922080 02 17275120.92
POWER - SCREENHOUSE/AERATION SYSTEMCentral Maine Power 02/17/202224 35012966749 02 17258495.00
POWER - TREATMENT PLANTCentral Maine Power 02/17/202224 35012969180 02 172583,010.12
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POWER - RTE 1 SOUTH PSCentral Maine Power 02/23/202224 35013404708 02 17275313.64
POWER - WHIPPOORWILL PSCentral Maine Power 02/23/202224 35015157361 02 17275309.64
POWER - RPOCentral Maine Power 02/17/202224 35015205897 02 1725896.33
POWER - LIGHT AT SHOPCentral Maine Power 02/17/202224 35015396233 02 1725819.88
POWER - HEAT TAPECentral Maine Power 02/23/202224 35016960912 02 17275218.20
POWER - OFFICE/SHOPCentral Maine Power 02/17/202224 35017139011 02 17258595.36
POWER - HEGHTS TANKCentral Maine Power 02/23/202224 719001283704 1727585.27

5,906.15

CHARLES BLACK

REIMBURSE CDL EXAM FEECHARLES BLACK 02/23/20221,638 01/25/2022 1727670.00

70.00

CHARTER COMMUNICATIONS

INTERNET FOR TANK CAMERACHARTER COMMUNICATIONS 02/23/2022344 592458901021422 17277119.99
INTERNET FOR TANK CAMERACHARTER COMMUNICATIONS 02/09/2022344 619283601013022 17231144.98
MONTHLY CABLE & INTERNETCHARTER COMMUNICATIONS 02/09/2022344 665434401012822 17231636.81
CREDIT INVOICECHARTER COMMUNICATIONS 02/23/2022344 665434401021222 17277-348.19
MONTHLY CABLE & INTERNETCHARTER COMMUNICATIONS 02/23/2022344 89388161021222 17277672.56

1,226.15

CIVIL CONSULTANTS

CONSULTING - 1841 US ROUTE ONECIVIL CONSULTANTS 02/23/20221,430 17499 17278860.00

860.00

COMMUNICATIONS FACILITIES

MONTHLY TOWER SITE INSPECTIONCOMMUNICATIONS FACILITIES 03/03/2022338 1667 17300250.00

250.00

CONSOLIDATED COMMUNICATIONS

INTERNET AT TOWER SITECONSOLIDATED COMMUNICATIONS 02/23/202275 117944052542 02 17279194.65
MONTHLY SCADA MESSAGINGCONSOLIDATED COMMUNICATIONS 02/09/202275 2073636101536 02 17232156.91

351.56

CORE & MAIN

STOCK - 4 BLUEBERRY LANECORE & MAIN 02/09/20221,124 SC93850 17233101.04

101.04

DRUMLIN ENVIRONMENTAL, LLC

OVERSIGHT - APARTMENT DEMODRUMLIN ENVIRONMENTAL, LLC 02/09/20221,601 2860 17234445.00
ENVIRONMENTAL REVIEW - 1841 US RTE 1DRUMLIN ENVIRONMENTAL, LLC 02/09/20221,601 2861 17234935.00

1,380.00

Eldredge Lumber

PLANT MAINT MATERIALSEldredge Lumber 02/09/202238 482361 17235167.88
PLANT MAINT MATERIALSEldredge Lumber 02/09/202238 483845 1723532.68
PUMP STATION MAINT MATERIALSEldredge Lumber 02/09/202238 483914 17235139.47
SHOP SUPPLIESEldredge Lumber 02/17/202238 484120 1725988.28
SHOP SUPPLIESEldredge Lumber 02/17/202238 485255 172597.19
PLANT SUPPLIESEldredge Lumber 02/17/202238 485500 1725976.84
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SHOP SUPPLIESEldredge Lumber 02/23/202238 486824 17280240.38
SHOP SUPPLIESEldredge Lumber 02/23/202238 486829 1728021.60
RPO SUPPLIESEldredge Lumber 03/03/202238 488358 1730127.51
CONCRETE FOR NEW GATESEldredge Lumber 03/03/202238 488382 1730145.52
SHOP SUPPLIESEldredge Lumber 03/03/202238 488549 173013.59
VEHICLE MAINT MATERIALSEldredge Lumber 03/03/202238 488845 1730145.62
OFFICE SUPPLIESEldredge Lumber 03/03/202238 489296 173017.73
RPO SUPPLIESEldredge Lumber 03/03/202238 K88008 1730165.86

970.15

Electrical Installations, Inc.

LAGOON PUMP CONTROL PANELElectrical Installations, Inc. 02/09/2022334 21111-01 172363,000.00
CHEMICAL TANK TRANSDUCERElectrical Installations, Inc. 02/09/2022334 21SC386-01 172365,860.00

8,860.00

Eliot Small Engine Repair

PLANT MAINT MATERIALSEliot Small Engine Repair 02/09/202223 30548 1723747.99

47.99

Everett J. Prescott, Inc

STOCKEverett J. Prescott, Inc 02/23/2022113 5936099 172811,242.24
STOCKEverett J. Prescott, Inc 02/17/2022113 5944232 172602,180.58
STOCK - 25 TABERNACLE RDEverett J. Prescott, Inc 02/23/2022113 5961191 17281621.92

4,044.74

FIELDING'S OIL & PROPANE CO

144.1 GAL PROPANE - MT A. GENERATORFIELDING'S OIL & PROPANE CO 02/09/2022988 3922831 17238201.38
423.2 GAL PROPANE - SCREEN HOUSEFIELDING'S OIL & PROPANE CO 02/09/2022988 3922832 17238591.42
336.2 GAL PROPANE - WHIPPOORWILLFIELDING'S OIL & PROPANE CO 02/09/2022988 3922848 17238469.84
307.2 GAL PROPANE - WHITE PINE PSFIELDING'S OIL & PROPANE CO 02/09/2022988 3922849 17238429.31
70.4 GAL PROPANE - OFFICE/SHOPFIELDING'S OIL & PROPANE CO 02/09/2022988 3927585 1723898.38
102.9 GAL DIESELFIELDING'S OIL & PROPANE CO 02/17/2022988 3939930 17261242.56
SERVICE CALL - WHITE PINE PSFIELDING'S OIL & PROPANE CO 02/17/2022988 3949971 17261219.00
89.6 GAL DIESELFIELDING'S OIL & PROPANE CO 02/17/2022988 3950420 17261211.21
330.7 GAL HEATING OIL - OFFICE/SHOPFIELDING'S OIL & PROPANE CO 02/23/2022988 3958074 17282726.71
36.7 GAL DIESELFIELDING'S OIL & PROPANE CO 02/23/2022988 3963815 1728286.51
19.6 GAL DIESELFIELDING'S OIL & PROPANE CO 03/03/2022988 3976310 1730246.20

3,322.52

GAC CHEMICAL CORP

110 LBS POLYMERGAC CHEMICAL CORP 02/09/20221,073 57082 17239368.50
48580 LBS ALUMINUM SULFATEGAC CHEMICAL CORP 02/17/20221,073 V106233 172625,032.89

5,401.39

GOVERNMENT FORMS AND SUPPLIES

BILL FORMS & CHECKSGOVERNMENT FORMS AND SUPPLIES 02/23/20221,184 0332397 172833,020.70

3,020.70

GROUP DYNAMIC INC
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MONTHLY FSA & HRA ADMIN FEEGROUP DYNAMIC INC 02/09/20221,086 L2202-016000849 17240212.55
MONTHLY FSA & HRA ADMIN FEEGROUP DYNAMIC INC 02/23/20221,086 L2203-016000849 17284212.55

425.10

Hach Chemical

LAB CONSUMABLESHach Chemical 02/23/202266 12883388 17285401.20
LAB CONSUMABLESHach Chemical 02/23/202266 12886357 172851,583.08
LAB CONSUMABLESHach Chemical 02/23/202266 12888400 17285873.46
LAB CONSUMABLESHach Chemical 03/03/202266 12900997 1730330.97

2,888.71

JOSEPH W. NOEL

SOIL TESTING - 1841 US RTE 1JOSEPH W. NOEL 02/17/20221,657 18-43.2 17263221.06

221.06

KAREN HALE

15 YEAR ANNIVERSARY - K. HALEKAREN HALE 02/17/20221,305 02/26/2022 17264150.00

150.00

KEY FORD

VEHICLE MAINTKEY FORD 02/09/2022124 42091 172411,944.05
VEHICLE MAINTKEY FORD 03/03/2022124 42439 173042,555.54

4,499.59

KONECRANES INC.

SLINGS/SAFETY EQUIPMENTKONECRANES INC. 02/23/2022740 154618549 17286255.10

255.10

KYOCERA

MONTHLY OFFICE/SHOP PRINTER CHARGESKYOCERA 02/23/20221,202 55l2185643 1729264.94

64.94

Maine Employers Mutual

QUARTERLY WORKERS COMP INSURANCEMaine Employers Mutual 02/17/202233 1810083766 - Q 172654,273.75

4,273.75

Maine Municipal Association

MMA WEBINAR - 6 STAFFMaine Municipal Association 02/17/202267 1000423815 17266210.00

210.00

Maine Municipal Emp Health Trust

MARCH HEALTH INSURANCEMaine Municipal Emp Health Trust 02/23/202285 37496 03/2022 1728736,474.95

36,474.95

Maine Water Utilities

MWUA CLASS (LESS APPLIED CREDIT)Maine Water Utilities 03/03/2022148 2002987 173056.00
MWUA CONFERENCE - 1 STAFFMaine Water Utilities 03/03/2022148 2002988 17305155.00

161.00

Michael H. Avery

RETIREE INS OPT OUT - M. AVERYMichael H. Avery 02/23/2022214 03/01/2022 - FINAL 17288899.44
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899.44

NELSON ANALYTICAL LLC

ROUTINE BACTERIA SAMPLESNELSON ANALYTICAL LLC 02/09/2022587 222020038 17242105.00
SAMPLES - 298 YORK STREETNELSON ANALYTICAL LLC 02/09/2022587 222020064 1724230.00
SAMPLES - 298 YORK STREETNELSON ANALYTICAL LLC 02/09/2022587 222020100 1724230.00
ROUTINE BACTERIA SAMPLESNELSON ANALYTICAL LLC 02/23/2022587 222020260 17290120.00

285.00

NEW ENGLAND WATER WORKS ASSOCIATION

BACKFLOW TESTER COURSENEW ENGLAND WATER WORKS ASSOCIATION 03/03/202276 3360 17306340.00
BACKFLOW TESTER COURSE - 1 STAFFNEW ENGLAND WATER WORKS ASSOCIATION 02/23/202276 3363 17291340.00

680.00

PARSHLEY STEEL FABRICATORS INC

GATES-SIMPSON HILL/WHIPPOORWILLPARSHLEY STEEL FABRICATORS INC 02/24/202282 1142 1729911,000.00

11,000.00

ROBBINS AUTO PARTS

VEHICLE MAINT MATERIALSROBBINS AUTO PARTS 02/09/2022931 460-204691 17244141.82
VEHICLE MAINT MATERIALSROBBINS AUTO PARTS 02/09/2022931 460-205645 17244124.53
VEHICLE MAINT MATERIALSROBBINS AUTO PARTS 02/09/2022931 460-206282 17244200.26
VEHICLE MAINT MATERIALSROBBINS AUTO PARTS 03/03/2022931 460-207786 1730735.87

502.48

SAFETY SUPPLY AMERICA, INC

SAFETY GLOVESSAFETY SUPPLY AMERICA, INC 03/03/20221,652 SA144742 17308100.77

100.77

SECRETARY OF STATE

CDL EXAM FEE - C. BLACKSECRETARY OF STATE 02/09/20221,513 02/02/2022 1724570.00

70.00

SOUTHWORTH-MILTON, INC.

PLANT GENERATOR MAINTSOUTHWORTH-MILTON, INC 02/23/20221,364 7503400 17289758.87
PLANT GENERATOR LOAD BANK TESTSOUTHWORTH-MILTON, INC 02/17/20221,364 SCINV593064 172673,624.91
RETURN ITEMSOUTHWORTH-MILTON, INC 02/17/20221,364 SCR0406471 17267-18.70
SERVICE CHARGESOUTHWORTH-MILTON, INC 02/17/20221,364 SVCHG0189074 1726791.21

4,456.29

THE UPS STORE #1088

SHIPPING DBP SAMPLESTHE UPS STORE #1088 03/03/2022193 02/17/2022 17309198.59

198.59

TIDEWATER ENGINEERING & SURVEYING

ENGINEERING - NUBBLE RD PHASE IIITIDEWATER ENGINEERING & SURVEYING 02/17/20221,216 1782 172694,000.00

4,000.00

Treasurer State of Maine

ANNUAL EPCRA REPORTINGTreasurer State of Maine 02/09/2022156 02/09/2022 17247350.00
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350.00

TYLER TECHNOLOGIES,INC.

2022-Q2 MUNIS APPLICATIONSTYLER TECHNOLOGIES,INC. 02/23/2022330 045-369162 1729312,677.27

12,677.27

U.S. POSTAL SERVICE

ANNUAL P.O. BOX FEEU.S. POSTAL SERVICE 02/09/202229 02/09/2022 17243404.00

404.00

UNIFIRST CORPORATION

UNIFORM SERVICEUNIFIRST CORPORATION 02/09/20221,461 1040156084 1724825.26
UNIFORM SERVICEUNIFIRST CORPORATION 02/09/20221,461 1040156087 1724851.17
UNIFORM SERVICEUNIFIRST CORPORATION 02/17/20221,461 1040158379 1727025.26
UNIFORM SERVICEUNIFIRST CORPORATION 02/17/20221,461 1040158380 1727051.17
UNIFORM SERVICEUNIFIRST CORPORATION 02/23/20221,461 1040160782 1729425.26
UNINFORM SERVICEUNIFIRST CORPORATION 02/23/20221,461 1040160783 1729451.17
UNIFORM SERVICEUNIFIRST CORPORATION 03/03/20221,461 1040163151 1731025.26
UNIFORM SERVICEUNIFIRST CORPORATION 03/03/20221,461 1040163153 1731050.63

305.18

UNITED RENTALS, INC

CONEX BOXUNITED RENTALS, INC 02/23/20221,655 203230093-001 172957,900.00

7,900.00

Utility Supply of America

SMALL POLYMER PUMPUtility Supply of America 02/17/2022155 863640 17271148.95

148.95

VERIZON WIRELESS

MONTHLY CELL PHONES & TABLETSVERIZON WIRELESS 03/03/2022836 9899982156 17311619.97
MONTHY ONE-TALK CHARGESVERIZON WIRELESS 03/03/2022836 9899982157 17311601.50

1,221.47

VERRILL

MISC LEGAL COUNCILVERRILL 03/03/2022128 594746 173122,086.00

2,086.00

W.B.MASON, INC.

OFFICE SUPPLIESW.B.MASON, INC. 02/09/2022532 226980859 1724936.92
OFFICE SUPPLIESW.B.MASON, INC. 02/09/2022532 227140486 17249169.98
OFFICE SUPPLIESW.B.MASON, INC. 02/23/2022532 227453165 17296143.82
OFFICE SUPPLIESW.B.MASON, INC. 02/23/2022532 227479253 1729662.63
OFFICE SUPPLIESW.B.MASON, INC. 03/03/2022532 227589057 1731358.99
OFFICE SUPPLIESW.B.MASON, INC. 03/03/2022532 227774773 1731382.98

555.32

W.W. Grainger CO. Inc.

SAFETY SUPPLIESW.W. Grainger CO. Inc. 02/09/202265 9188841283 17250443.32
SHOP SUPPLIESW.W. Grainger CO. Inc. 02/09/202265 9189094734 17250126.48
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FOR CHECKS FROM 2/9/2022 TO 3/9/2022

Vendor Name Check Date CHK # DescriptionVendor_# Invoice #
PLANT MAINT MATERIALSW.W. Grainger CO. Inc. 02/09/202265 9193211886 17250184.91
SAFETY SUPPLIESW.W. Grainger CO. Inc. 02/09/202265 9196434386 1725046.64
SHOP MATERIALSW.W. Grainger CO. Inc. 02/09/202265 9197183214 1725031.80
SHOP SUPPLIESW.W. Grainger CO. Inc. 02/17/202265 9197610570 1727245.04
SHOP SUPPLIESW.W. Grainger CO. Inc. 02/17/202265 9200190768 17272152.40
PLANT MAINT MATERIALSW.W. Grainger CO. Inc. 02/23/202265 9205851729 1729725.16
RPO SUPPLIESW.W. Grainger CO. Inc. 02/23/202265 9207039174 1729740.73
PLANT MAINT MATERIALSW.W. Grainger CO. Inc. 02/23/202265 9207228629 1729788.04
CHEMICAL SYST MAINT MATERIALSW.W. Grainger CO. Inc. 03/03/202265 9212698097 17314274.22
PLANT SUPPLIESW.W. Grainger CO. Inc. 03/03/202265 9213321590 17314162.42
MATERIALS - LOBSTER COVE RDW.W. Grainger CO. Inc. 03/03/202265 9215380552 17314250.81
MATERIALS - LOBSTER COVE RDW.W. Grainger CO. Inc. 03/03/202265 9215380560 1731428.20

1,900.17

WARREN'S OFFICE SUPPLIES

OFFICE SUPPLIESWARREN'S OFFICE SUPPLIES 02/17/20221,391 502285-00 1727355.94

55.94

WEX BANK

MONTHLY FLEET GASWEX BANK 02/09/20221,415 78094605 172511,389.68
MONTHLY FLEET GASWEX BANK 03/03/20221,415 79143466 173151,014.94

2,404.62

WHEELABRATOR HOLDCO 1 INC

DUMPSTER SERVICEWHEELABRATOR HOLDCO 1 02/17/20221,308 230000134031 17268164.00
MONTHLY DUMPSTER SERVICEWHEELABRATOR HOLDCO 1 02/09/20221,308 23-0000174708 17246196.00

360.00

Wright-Pierce

MASTER PLAN UPDATEWright-Pierce 02/23/2022137 217674 172982,654.98

2,654.98

162,354WARRANT TOTAL:
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Net Income After Appropriations vs. Budget

Budget Actual

Bank Statement Balances
As of March 9, 2022

Account Balance Account Balance
Operating $2,616,662.39 Watershed $159,127.68
System Development $2,624.21 Customer Advance $60,119.08
Reserved for Tank Painting 901,235.00$       
Operating Reserve $1,718,051.60 % of Recommended Reserve 141%



Variance vs.

Actual Budget Variance Total Budget Tot. Budget

Residential Metered Sales 163,961$                   171,000$                   (7,039)$                      2,548,000$          0%

Commercial Metered Sales 44,427                       43,000                       1,427                         499,000               0%

Governmental Metered Sales 14,804                       15,000                       (196)                           88,000                 0%

Public & Private Fire Protection 115,218                     114,000                     1,218                         1,238,000            0%
Other Operating Revenue 1,696                         1,000                         696                            17,000                 4%

Total Operating Revenue 340,106                     344,000                     (3,894)                        4,390,000            0%

Salaries & Wages 124,864                     119,000                     5,864                         1,589,000            0%

Employee Benefits 63,335                       63,000                       335                            727,000               0%

Purchased Power & Water 5,906                         5,000                         906                            79,000                 1%

Chemicals 5,401                         5,000                         401                            69,000                 1%

Materials & Supplies 51,624                       20,000                       31,624                       224,000               14%

Contracted Services 25,105                       12,000                       13,105                       394,000               3%

Transportation Expense 8,222                         3,000                         5,222                         43,000                 12%

Insurance 6,538                         5,000                         1,538                         56,000                 3%
Other Miscellaneous Expenses 4,454                         3,000                         1,454                         83,000                 2%

Total Operating Expense 295,449                     235,000                     60,449                       3,264,000            2%

 

Depreciation & Amortization Expense 83,615                       84,000                       (385)                           1,008,000            0%

Net Non-Operating Income 79,618                       72,000                       7,618                         327,000               2%

Debt Service 9,263                         9,000                         263                            491,000               0%

  

Tank Painting Contribution 8,360                         8,000                         360                            100,000               0%

 

Net Income After Appropriations 23,037$                     80,000$                     (56,963)$                    (146,000)$           
  

York Water District

Income Statement

For the Month Ending February 28, 2022

Net Income/(Loss)

($3,894) $60,449 ($56,963)

Operating Revenue Operating Expense

Repairs to two vehicles in February.  Budget is 
based on historical averages.

Incurred $26,000 in expenses for project that 
were included in the 2021 budget but due to 
shipping delays and scheduling, these projects 
are being completed in 2022. 

Timing of Q2 for Munis ($12,700).  Bill paid in 
February, but budgeted in March.



Variance vs.

Actual Budget Variance Total Budget Tot. Budget

Residential Metered Sales 275,523$                  290,000$                  (14,477)$                   2,548,000$         -1%

Commercial Metered Sales 60,437                      57,000                      3,437                        499,000              1%

Governmental Metered Sales 15,179                      15,000                      179                           88,000                0%

Public & Private Fire Protection 208,954                    208,000                    954                           1,238,000           0%
Other Operating Revenue 2,443                        2,000                        443                           17,000                3%

Total Operating Revenue 562,536                    572,000                    (9,464)                       4,390,000           0%

Salaries & Wages 218,278                    223,000                    (4,722)                       1,589,000           0%

Employee Benefits 125,562                    125,000                    562                           727,000              0%

Purchased Power & Water 11,727                      10,000                      1,727                        79,000                2%

Chemicals 11,939                      10,000                      1,939                        69,000                3%

Materials & Supplies 61,528                      29,000                      32,528                      224,000              15%

Contracted Services 58,507                      47,000                      11,507                      394,000              3%

Transportation Expense 10,431                      7,000                        3,431                        43,000                8%

Insurance 13,696                      9,000                        4,696                        56,000                8%
Other Miscellaneous Expenses 13,683                      14,000                      (317)                          83,000                0%

Total Operating Expense 525,351                    474,000                    51,351                      3,264,000           2%

 

Depreciation & Amortization Expense 167,230                    167,000                    230                           1,008,000           0%

Net Non-Operating Income 101,527                    94,000                      7,527                        327,000              2%

Debt Service 29,026                      29,000                      26                             491,000              0%

  

Tank Painting Contribution 16,720                      17,000                      (280)                          100,000              0%

 

Net Income After Appropriations (74,264)$                   (21,000)$                   (53,264)$                   (146,000)$           
  

York Water District

Preliminary Income Statement

For the Two Months Ending February 28, 2022

($53,264)

Operating Revenue Operating Expense Net Income/(Loss)

$51,351($9,464)

Incurred $26,000 in expenses for project that 
were included in the 2021 budget but due to 
shipping delays and scheduling, these projects 
are being completed in 2022. 

Timing of workers comp insurance payment.  
Insurance is now paid through June.
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*OREDO�3RVLWLRQLQJ�6\VWHP��*36��ORFDWLRQ�SRLQWV�
ZHUH�FUHDWHG�XVLQJ�WKH�'LVWULFW¶V�*36�XQLW�DW�����
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DV�UHJXODWHG�ZHWODQGV�E\�EOXH�IODJV��2QH�RI�WKH�
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IODJV�DORQJ�WKH�GHOLQHDWHG�ZHWODQG�DQG�WKH�RWKHU�
KDG����IODJV��(DFK�IODJ¶V�ORFDWLRQ�ZDV�HQWHUHG�
LQWR�RXU�*,6�V\VWHP�WR�FUHDWH�D�PDS�WR�GLVSOD\�
ERWK�RI�WKHVH�GHOLQHDWHG�ZHWODQG�ORFDWLRQV���
2QFH�WKH�PDS�ZDV�FUHDWHG��LW�ZDV�VKDUHG�ZLWK�
*DU\�DQG�'RQ�� 
 
,�ZRUNHG�RQ�D�ZDWHUVKHG�PDS�WKDW�GLVSOD\HG�WKH�
QHZHVW�ZDWHUVKHG�IDOO�OLQH�WKDW�:ULJKW-3LHUFH�XS�
GDWHG�LQ�������7KLV�LQIRUPDWLRQ�DOVR�LQFOXGHV�WKH�
QHZHVW�SURSHUW\�WKH�'LVWULFW�DFTXLUHG�IURP�WKH�
7RZQ��7KH�PDSV�RWKHU�OD\HUV�LQFOXGH�'LVWULFW�
RZQHG�SURSHUW\�LQVLGH�DQG�RXWVLGH�WKH�ZDWHU�
VKHG�IDOO�OLQH�DV�ZHOO�DV�SULYDWHO\�RZQHG�SURSHUW\�
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�:DWHU�7UDQVIHUV �'LVWULFW�	�DPRXQW��LQ�0*��WUDQVIHUUHG�DW�LQWHUFRQQHFWLRQ���A�7RWDO�V\VWHP�'HPDQG�H[FOXGLQJ�WUDQVIHU� 
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%\��7RGG�+LOO 
 
%RWK�ILUH�GHSDUWPHQWV�LQ�<RUN�KDYH�UHTXHVWHG�
K\GUDQW�IORZ�LQIRUPDWLRQ�IURP�XV��7KLV�DOVR�LQ�
FOXGHV�D�IXOO�VL]H�K\GUDQW�PDS�RI�RXU�V\VWHP�DQG��
VSUHDGVKHHW�ZLWK�K\GUDQW�LQIRUPDWLRQ�IRU�HDFK�
K\GUDQW��7KLV�LQIRUPDWLRQ�LV�SULPDULO\�XVHG�IRU�
WUDLQLQJ��HVSHFLDOO\�ZLWK�QHZHU�ILUH�SHUVRQDO��7KH�
PDS�GLVSOD\V�K\GUDQW�ORFDWLRQV��DVVLJQHG�K\�
GUDQW�QXPEHU��DQG�WKH�IORZ�FRORU��8VLQJ�WKH�K\�
GUDQW�OD\HU�LQ�RXU�*HRJUDSKLF�,QIRUPDWLRQ�6\V�
WHP��*,6���,�H[SRUWHG�WKH�K\GUDQW�LQIRUPDWLRQ�WR�
D�GDWDEDVH��WKHQ�FRQYHUWHG�WKH�GDWDEDVH�WR�DQ�
([FHO�VSUHDGVKHHW��7KH�K\GUDQW�OD\HU�KDV�VHYHU�
DO�DWWULEXWHV�WKDW�PHDQ�VRPHWKLQJ�WR�WKH�'LVWULFW��
EXW�DIWHU�JRLQJ�WKURXJK�WKH�VSUHDGVKHHW�DQG��
ZLWK�VRPH�KHOS�IURP�7RP�DQG�'RQ��ZH�ZHUH�DEOH�
WR�PLQLPL]H�WKH�LQIRUPDWLRQ�WR�VKDUH�ZLWK�WKH�ILUH�
GHSDUWPHQWV��7KH�VSUHDGVKHHW�ZLOO�EH�XVHG�WR�
FURVV�UHIHUHQFH�D�ILUH�K\GUDQW�ZLWK�WKH�H[SHFWHG�
IORZ�LQ�DQ\�SDUW�RI�WRZQ��&KLHI�%DOHQWLQH�FRXOG�
QRW�WKDQN�XV�HQRXJK�IRU�SURYLGLQJ�KLV�GHSDUWPHQW�
ZLWK�WKLV�LQIRUPDWLRQ��0RYLQJ�IRUZDUG��DV�UHSODFH�
PHQWV�DQG�H[WHQVLRQV�LQFOXGH�QHZ�K\GUDQWV�WR�
WKH�V\VWHP��ZH�ZLOO�SURYLGH�XSGDWHG�PDSV�DQG�
GDWD�DW�WKH�HQG�RI�HDFK�\HDU� 
 
2Q�)HEUXDU\��UG��6KHOOH\�.LPEDOO�DQG�,�RIILFLDOO\�
JUDGXDWHG�IURP�RXU�0DQDJHPHQW�&DQGLGDWH�
6FKRRO�3URJUDP��:H�ERWK�DWWHQGHG�WKLV�SURJUDP�
IRU�WKH�ODVW�WZR�\HDUV��7KH�0DQDJHPHQW�&DQGL�
GDWH�6FKRRO��ZDV�RQO\�LQWHQGHG�WR�EH�IRU�RQH�
\HDU��EXW�EHFDXVH�RI�WKH�SDQGHPLF�LQ������WKH�
SURJUDP�ZDV�SXW�RQ�KROG�IRU�LQ�SHUVRQ�FODVVHV��
WKHQ�DIWHU�D�IHZ�PRQWKV��ZH�UHVWDUWHG�FODVVHV�YLD�
=RRP�XQWLO�LW�ZDV�VDIH�IRU�XV�WR�JHW�WRJHWKHU�ZLWK�
PDVNV�GXULQJ�WKH�ODVW�SDUW�RI�������,�UHDOO\�HQ�
MR\HG�WKH�FODVV�DQG�HYHQ�ZKHQ�ZH�ZHUH�IDFHG�
ZLWK�PDNLQJ�VRPH�WRXJK�GHFLVLRQV�RQ�KRZ�WR�
PRYH�IRUZDUG�UHPRWHO\�,�IHHO�OLNH�HYHU\RQH�GLG�



�� 

WLRQDO�OHDN�WKDW�VWDUWHG�RQ�WKH�VHFRQG�IORRU�RI�D�
KRPH�DQG�DQRWKHU�SURSHUW\�ZLWK�D�IUR]HQ�ZDWHU�
VHUYLFH�OLQH�LQ�WKH�EDVHPHQW��/XFNLO\��WKH�SOXPE�
HU�ZDV�DEOH�WR�WKDZ�WKH�IUR]HQ�OLQH�ZLWKRXW�DQ\�
GDPDJH�WR�WKH�SLSHV� 
 
:H�ZRUNHG�WR�ILQDOL]H�VRPH�XSGDWHV�WR�RXU�
&URVV�&RQQHFWLRQ�&RQWURO�3URJUDP�WKLV�PRQWK��
7KH�SXUSRVH�RI�RXU�&URVV�&RQQHFWLRQ�&RQWURO�
3URJUDP��ZKLFK�ZDV�DGRSWHG�LQ�������LV�WR�SUH�
YHQW�WKH�SRVVLELOLW\�RI�DQ\�XQZDQWHG�FRQWDPL�
QDQWV�IURP�JHWWLQJ�EDFN�LQWR�RXU�ZDWHU�VXSSO\��
$PRQJ�WKH�XSGDWHV�ZDV�LPSOHPHQWLQJ�D�QHZ�
GHDGOLQH�IRU�VXEPLWWLQJ�UHVXOWV�IRU�EDFNIORZ�SUH�
YHQWLRQ�GHYLFHV�WKDW�UHTXLUH�DQQXDO�WHVWLQJ��:H�
DOVR�FUHDWHG�D�QHZ�HPDLO�DGGUHVV�IRU�WHVWHUV�WR�
VXEPLW�UHVXOWV�WR��ZKLFK�LV�PRQLWRUHG�E\�ILYH�LQGL�
YLGXDOV�VR�QRWKLQJ�ZLOO�EH�PLVVHG��7KH�SURJUDP�
ZDV�UHYLHZHG�E\�RXU�3XEOLF�:DWHU�6\VWHP�,Q�
VSHFWRU�IURP�WKH�0DLQH�'ULQNLQJ�:DWHU�3URJUDP�
DQG�DSSURYHG�E\�RXU�%RDUG�RI�7UXVWHHV��7R�DV�
VLVW�ZLWK�WKH�HQIRUFHPHQW�RI�WKLV�SURJUDP��ZH�DO�
VR�PDLOHG�RXW�SUH-VHDVRQ�UHPLQGHU�QRWLFHV�WR�
QHDUO\�������FXVWRPHUV�WKDW�KDYH�WHVWDEOH�EDFN�
IORZ�SUHYHQWLRQ�GHYLFHV�WR�HQVXUH�WKDW�HYHU\RQH�
LV�FRRUGLQDWLQJ�ZLWK�WKHLU�FHUWLILHG�WHVWHUV�EHIRUH�
WKH�GHDGOLQH� 
 
'DYLG�ILQLVKHG�WHVWLQJ�WKH�UHPDLQGHU�RI�RXU�VXP�
PHU�OLQH�PHWHUV�DQG�,�ZDV�DEOH�WR�UHFRUG�WKHP�
LQWR�DQ�([FHO�ZRUNERRN�IRU�WKH������VHDVRQ��
7KLV�ZRUNERRN�FRQWDLQV�D�OLVWLQJ�RI�RXU�VXPPHU�
OLQH�DFFRXQWV�DOSKDEHWL]HG�E\�VWUHHW�QDPH�DQG�
FRQWDLQV�DOO�SHUWLQHQW�LQIR�UHODWLQJ�WR�WKH�FXVWRP�
HU�DQG�PHWHU�WHVWLQJ�UHFRUGV� 
 
,�DWWHQGHG�DQ�HLJKW�VHVVLRQ�V\PSRVLXP�RQ�WKH�
(3$¶V�QHZ�/HDG�6HUYLFH�/LQH�,QYHQWRU\�UHTXLUH�
PHQWV��7KLV�LV�D�QDWLRQDO�UHTXLUHPHQW�IRU�ZDWHU�
XWLOLWLHV�WR�YHULI\�WKH�PDWHULDO�RI�DOO�ZDWHU�VHUYLFH�
OLQHV�LQ�WKHLU�V\VWHP�WR�FRQILUP�LI�WKH\�DUH�PDGH�
RI�HLWKHU�OHDG�RU�QRQ-OHDG�PDWHULDOV��:LWK�RYHU�
������PHWHUHG�DFFRXQWV�LQ�RXU�V\VWHP��ZH�ZLOO�
EH�PHHWLQJ�VRRQ�WR�GLVFXVV�VWUDWHJLHV�RQ�WKH�
PRVW�HIILFLHQW�ZD\V�WR�FRPSOHWH�RXU�LQYHQWRU\��
2XU�FUHZV�KDYH�DOUHDG\�EHHQ�GRFXPHQWLQJ�DQ\�
VHUYLFH�OLQHV�WKH\�FRPH�DFURVV�WKURXJKRXW�WKH�
SDVW�FRXSOH�RI�\HDUV�LQ�DQWLFLSDWLRQ�RI�WKH�QHZ�
UXOH��1R�OHDG�OLQHV�KDYH�EHHQ��RU�DUH�H[SHFWHG�WR�
EH�IRXQG�LQ�RXU�V\VWHP� 
 
 
 
 

LQVLGH�WKH�ZDWHUVKHG�IDOO�OLQH��$IWHU�,�DGGHG�WKH�
QHZ�ORW�WR�WKH�'LVWULFW¶V�SURSHUW\�SRO\JRQ��7KH�
PDS�ZDV�VDYHG�DQG�VKDUHG�ZLWK�*DU\��'RQ��DQG�
-RH�� 
 
:H�KDYH�UHVWDUWHG�WKH�8WLOLW\�6HUYLFHV�$VVLVWDQW�
3URJUDP�DQG�-RKQ�-DFREV�ZLOO�EH�ZRUNLQJ�ZLWK�
PH����KRXUV�D�PRQWK�RQ�YDULRXV�SURMHFWV�LQFOXG�
LQJ�*,6��'LJ�6DIH��VLJQDJH��DQG�FRQWLQXLQJ�RXU�
SODQ�VFDQQLQJ�SURMHFW�� 

3RWHQWLDO�ZDWHU�PDLQ�H[WHQVLRQ�RQ�2FHDQ�
%UHH]H 
 
 
0(7(5�&5(:�5(3257 
%\��7RP�&KDVH 
 
$IWHU�WKH�RIILFH�SURFHVVHG�WKH�PHWHU�UHDGLQJV�
IURP�WKH�YLOODJH�URXWHV��ZH�ZHUH�VHQW�RXW�WR�D�
SURSHUW\�WKDW�ZDV�FDOFXODWHG�WR�KDYH�XVHG�QHDUO\�
�������FXELF�IHHW�RI�ZDWHU��,W�ZDV�DSSDUHQW�WKDW�
WKH�EXLOGLQJ�ZDV�QRW�RFFXSLHG�DQG�ZH�FRXOG�KHDU�
ZDWHU�UXQQLQJ�ZKHQ�QHDU�WKH�EDVHPHQW�ZLQGRZV���
:H�KDG�WR�XWLOL]H�D�MDFNKDPPHU�RQ�WKH�IURVW�LQ�
RUGHU�WR�XQFRYHU�WKH�FXUE�VWRS�YDOYH�VR�ZH�FRXOG�
LVRODWH�WKH�OHDN��:H�DOVR�UHVSRQGHG�WR�RQH�DGGL�



�� 

2SHUDWRUV�PHW�RXU�FRQWUDFWRU�DW�:KLSSRRUZLOO�
3XPS�6WDWLRQ�HDUO\�WKLV�PRQWK��VHYHUDO�GD\V�DI�
WHU�WKH\�WURXEOHVKRW�D�IDXOW�RQ�D�SXPS�LQ�WKH�QHZ�
O\�XSGDWHG�FRQWURO�V\VWHP���7KLV�WLPH��WKH\�IRXQG�
DQG�FKDQJHG�D�VSHFLILF�FRGH�LQ�WKH�SXPSLQJ�
FRPSXWHU�SURJUDP�WKDW�WKH\�VWURQJO\�EHOLHYH�ZDV�
WKH�SUREOHP���7KH�SURJUDP�ZDV�FKDQJHG��WHVWHG��
DQG�WKHQ�UHORDGHG�LQWR�WKH�QHZ�SXPS�VWDWLRQ�
FRPSXWHU���3XPS�VWDWLRQ�IXQFWLRQDOLW\�ZDV�WHVWHG�
DQG�WKHQ�SODFHG�EDFN�LQ�IXOO�VHUYLFH�ZLWK�QR�SURE�
OHPV�VLQFH� 
�������� 
:H�DVNHG�WR�UHVWDUW�RXU�LQWHUFRQQHFWLRQ�ZDWHU�
TXDOLW\�SODQ�ZLWK�.HQQHEXQN��.HQQHEXQNSRUW��
DQG�:HOOV�:DWHU�'LVWULFW��..:��WKLV�PRQWK���'XU�
LQJ�ILYH�PRQWKV�RI�WKH�ZLQWHU�VSULQJ�ZH�WDNH�D�
VPDOO�GDLO\�DPRXQW�RI�ZDWHU�IURP�WKHP�ZKLFK�
NHHSV�RXU�V\VWHP�ZDWHU�QHDU�WKH�LQWHUFRQQHFWLRQ�
IUHVK��)LYH�PRQWKV�GXULQJ�WKH�VXPPHU�DQG�LQWR�
IDOO��ZH�VHQG�WKH�ZDWHU�EDFN��..:�ZDV�XQDEOH�WR�
VWDUW�WKHLU�SXPS�VWDWLRQ�LQ�RUGHU�WR�VHQG�XV�ZDWHU�
DQG�KDYH�RUGHUHG�SDUWV�WR�IL[�WKH�SUREOHP��7KH\�
HYHQWXDOO\�ZHUH�DEOH�WR�RSHQ�WKH�EOHHGHU�RQ�RXU�
VLGH�RI�WKH�LQWHUFRQQHFWLRQ�WR�NHHS�D�JRRG�IORZ�RI�
ZDWHU�LQ�RXU�OLQH��EXW�ZDVWHG�WKH�ZDWHU�RQWR�WKH�
JURXQG��'XH�WR�WKH�QLWULILFDWLRQ�HYHQW�ODVW�\HDU��
ZH�VHQW�..:�RYHU�WKUHH�PLOOLRQ�JDOORQV�PRUH�
ZDWHU�LQVWHDG�RI�WKH�WDUJHW�QHW�]HUR�H[FKDQJH���
:H�DUH�VWLOO�ZDLWLQJ�RQ�..:�WR�IL[�WKHLU�V\VWHP� 
���� 
$TXLOOD�DQG�1HSWXQH�FKDQJHG�RXW�VHYHUDO�RULJL�
QDO�DFWXDWRUV�ZKLFK�DUH�GHYLFHV�WKDW�WXUQ�YDOYHV�
LQ�WKH�WUHDWPHQW�SURFHVV���:H�KDYH�RQO\�IRXU�
PRUH�WR�UHSODFH�RI�WKH�RULJLQDO�WZHQW\-HLJKW��DW�
ZKLFK�SRLQW�ZH�ZLOO�VWDUW�UHSODFLQJ�YDOYHV��ZKLFK�
LV�DQ�HYHQ�ELJJHU�MRE���7KLV�PRQWK��ZH�DOVR�PHW�
ZLWK�D�UHSUHVHQWDWLYH�IURP�3HQWD�&RUS�WR�GLVFXVV�
ORJLVWLFV�RQ�UHSODFLQJ�YDOYHV�DQG�WR�JHW�D�EDOOSDUN�
EXGJHW�QXPEHU�IRU�QH[W�\HDU���,Q�RUGHU�WR�UHSODFH�
VRPH�YDOYHV�ZH�ZLOO�QHHG�WR�VKXW�GRZQ�DQG�HYHQ�
JHQWO\�VHSDUDWH�VRPH�ROG�SLSH����� 
  
:H�DOVR�PHW�ZLWK�D�UHSUHVHQWDWLYH�IURP�+D\HV�
3XPS�ZKR�LV�VXSSO\LQJ�DQG�LQVWDOOLQJ�RQH�QHZ�
SODQW�ILQLVK�SXPS�WKLV�\HDU�DV�D�FDSLWDO�SURMHFW���
:H�GLVFXVVHG�VLWH�ORJLVWLFV��VWRUDJH��DQG�DUH�UH-
FRQILUPLQJ�WRWDO�FRVWV�IRU�WKLV�SURMHFW�WKDW�LV�EHLQJ�
VFKHGXOHG�IRU�WKH�IRXUWK�TXDUWHU���:H�ZLOO�QHHG�WR�
SODFH�DOO�RUGHUV�QRZ�WR�JHW�WKH�HTXLSPHQW�RQ�
WLPH���7KLV�LV�D�YHU\�ODUJH�SXPS���7KH�ILYH�
IRRW�����KRUVH�SRZHU��PRWRU�ZLOO�EH�UHPRYHG�ILUVW�
DQG�WKHQ�LW¶V�WKUHH�IRRW�SHGHVWDO���7KHQ��ILIWHHQ�
IHHW�RI�SXPS�WKDW�H[WHQGV�GRZQ�LQWR�WKH�SODQW�
FOHDUZHOO�ZLOO�EH�UHPRYHG�DQG�DQ�HQWLUH�QHZ�

���QHZ�PHWHUV�IRU�D�FRPELQHG�FRPPHUFLDO�	��������
UHVLGHQWLDO�SURMHFW 
 
 
75($70(17�5(3257 
%\��5\DQ�/\QFK 

,Q�)HEUXDU\��ZH�UHFHLYHG�����LQFKHV�RI�SUHFLSLWD�
WLRQ��DV�ZDWHU���7KLV�LV�FKDUDFWHUL]HG�DV�PRGHU�
DWHO\�ZHW��DV�ZH�W\SLFDOO\�DYHUDJH�����LQFKHV���
)RU�DOO�PRQWKO\�JURXSLQJV�ZH�DUH�VWLOO�LQ�WKH�
JUHHQ�ZKLFK�LV�WKH�QRUPDO�DUHD��DERYH�DYHUDJH�
IRU�SUHFLSLWDWLRQ�RYHU�WKH�SDVW����PRQWKV���7KH�
SRQG�OHYHO�LV�PRUH�WKDQ�IXOO��D�QRUPDO�VHDVRQDO�
OHYHO��7KH�SRQG�LV�DOZD\V�IXOO�DW�VRPH�WLPH�LQ�
0DUFK��$�JRRG�DPRXQW�RI�ZDWHU�LV�JRLQJ�LQWR�WKH�
&DSH�1HGGLFN�5LYHU� 
  



�� 

WDLQHG�IURP�WKH�YHQGRU�ZKLFK�ZH�EHOLHYH�LV�FUHDW�
LQJ�RXU�SUREOHPV�ZLWK�VPDOO�DPRXQWV�RI�FODULILHU�
SODVWLF�PHGLD�HYHQWXDOO\�OHDNLQJ�E\��,Q�WKH�SDVW�
VHYHUDO�\HDUV��ZH�KDYH�XQFKDUDFWHULVWLFDOO\�KDG�
WR�UHEXLOG�WKH�FODULILHU�VFUHHQV�DQG�UHSODFH�WKH�
JDVNHW�PDWHULDO�WZLFH�GXH�WR�OHDNV���7KH�YHQGRU�
ZLOO�QRW�SURYLGH�XV�ZLWK�WKH�QHHGHG�VSHFLILFDWLRQV�
VR�WKDW�ZH�PLJKW�VHH�LI�WKHUH�DUH�RWKHU��EHWWHU�
JDVNHW�DOWHUQDWLYHV�IURP�RWKHU�VXSSOLHUV��'XULQJ�
RXU�PHHWLQJ��WKH�YHQGRU�LQIRUPHG�XV�WKDW�WKHUH�
VKRXOG�EH�QR�GLIIHUHQFH��EXW�WKH\�KDG�VZLWFKHG�
JDVNHW�VXSSOLHUV�VHYHUDO�\HDUV�DJR���:H�KDYH�
VLQFH�IRXQG�D�VDPSOH�RI�ROG�PDWHULDO�WR�FRPSDUH�
WR�WKH�QHZ���7KH�QHZ�PDWHULDO�FOHDUO\�ORRNV�LQIHUL�
RU�DQG�ZLOO�EH�VHQGLQJ�LW�WR�WKHP�IRU�D�UHVSRQVH����� 
  
2SHUDWRUV�VWDUWHG�DQQXDO�PDLQWHQDQFH�RI�ILOWHU�
VXUIDFH�ZDVK�DUPV���6XUIDFH�ZDVK�DUPV�WXUQ�WR�
DJLWDWH�WKH�WRS�RI�WKH�ILOWHU�PHGLD�WR�GLVORGJH�VRO�
LGV�FDXJKW�GXULQJ�WKH�WUHDWPHQW�SURFHVV�VR�WKDW�
WKH\�FDQ�EH�UHPRYHG�FOHDQHG���7ZR�DUPV�SHU�
ILOWHU�URWDWH�XQGHUZDWHU�E\�ZDWHU�SUHVVXUH�VKRRW�
LQJ�RXW�QLQH�QR]]OHV��7KH�QR]]OHV�HYHQWXDOO\�JHW�
ZRUQ�RXW�RU�FORJJHG�DQG�PXVW�EH�UHSODFHG���7KH�
ILOWHU�ZDWHU�LV�GUDLQHG�GRZQ�WR�WKH�ILOWUDWLRQ�PHGLD�
DQG�HDFK�QR]]OH�LV�UHSODFHG���2SHUDWRUV�KDYH�
FRPSOHWHG�WKUHH�RI�IRXU�ILOWHUV���7KH�WKUHH�ILOWHUV�
ZHUH�DOVR�FOHDQHG�E\�SUHVVXUH�ZDVKLQJ����� 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
�

6XUIDFH�:DVK�$UP�1R]]OH�5HSDLU 

SXPS�DVVHPEOHG�ZLOO�EH�SXW�LQ�LWV�SODFH���7KLV�ZLOO�
EH�GRQH�XVLQJ�RXU�SODQW¶V�WZR�WRQ�FKDLQ�KRLVW�LQ�
XQGHU�WZR�GD\V���7KH�ROG�SXPS�ZLOO�WKHQ�EH�WDNHQ�
DSDUW�WR�LQVSHFW�WKH�LQWHUQDO�PHFKDQLVPV�LQ�RUGHU�
WR�JHW�D�EHWWHU�LGHD�RI�ZKHWKHU�RXU�VHFRQG�SXPS�
LV�LQ�DV�JRRG�D�VKDSH�DV�ZH�WKLQN��HYHQ�WKRXJK�LW�
KDV�VXUSDVVHG�LW¶V�GHVLJQ�OLIH���7KHVH�SXPSV�DUH�
���\HDUV�ROG�DQG�KDYH�QRW�KDG�DQ\�LVVXHV���8Q�
IRUWXQDWHO\��WKH\�GRQ¶W�PDNH�WKHP�OLNH�WKH\�XVHG�
WR�� 
 
:H�VWDUWHG�XVH�RI�D�QHZ��DSSURYHG��IORFFXODQW�
SRO\PHU�WKDW�VKRXOG�LPSURYH�UHPRYDO�LQ�RXU�FODUL�
ILHU�XQLWV��7KH�IORFFXODQW�SRO\PHU�LV�VOLJKWO\�GLIIHU�
HQW�IURP�WKH�RQH�XVHG�IRU�\HDUV�WR�KHOS�SDUWLFOHV�
IRUPHG�LQ�WKH�WUHDWPHQW�SURFHVV�WR�VWLFN�WR�WKH�
SODVWLF�FODULILHU�ILOWUDWLRQ�PHGLD���7KH�QHZ�RQH�LV�
QRW�RQO\�VWLFN\�EXW�KDV�D�VOLJKW�QHJDWLYH�FKDUJH�
ZKLFK�VKRXOG�LPSURYH�FDWFKLQJ�SRVLWLYHO\�
FKDUJHG�IORF�SDUWLFOHV���2SHUDWRUV�FOHDQHG�DQG�
UHSOXPEHG�WKH�ROG�SRO\PHU�WDQNV� 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3RO\PHU�6\VWHP 
 
2SHUDWRUV�PHW�ZLWK�D�YHQGRU�WR�ORRN�DW�DQG�GLV�
FXVV�LI�WKHUH�DUH�EHWWHU�RSWLRQV�IRU�FODULILHU�VFUHHQ�
UHEXLOGV���7ZR�FODULILHUV�DUH�XVHG�LQ�WKH�WUHDWPHQW�
SURFHVV�WR�UHPRYH�ODUJH�SDUWLFOHV�IURP�WUHDWHG�
ZDWHU�EHIRUH�DGGLWLRQDO�ILOWHULQJ��7KH�FODULILHU�
SODVWLF�ILOWUDWLRQ�PHGLD�LV�KHOG�LQ�SODFH�E\�ODUJH�
VFUHHQV�ZLWK�JDVNHW�VHDOV��2SHUDWRUV�KDYH�IRXQG�
ZKDW�DSSHDUV�WR�EH�LQIHULRU�JDVNHW�PDWHULDO�RE�



�� 

$Q�HQJLQHHU�IURP�..:�WRXUHG�WKH�SODQW�WR�GLV�
FXVV�WKH�VHW�XS�DQG�RSHUDWLRQ�RI�RXU�OLTXLG�FKOR�
ULQH�FKHPLFDO�IHHG�V\VWHP�DV�WKH\�DUH�VZLWFKLQJ�
IURP�JDV�WR�OLTXLG���:H�EHJDQ�GLVPDQWOLQJ�WKH�
FKHPLFDO�V\VWHPV�DW�5RXWH�2QH�1RUWK�3XPS�
6WDWLRQ�WR�EH�PRYHG�WR�5RXWH�2QH�6RXWK�3XPS�
6WDWLRQ�VR�WKDW�ZH�FRXOG�IRUP�PRQRFKORUDPLQHV�
LI�ZH�HYHU�QHHGHG�WR�WDNH�ZDWHU�IURP�.LWWHU\���
2SHUDWRUV�SHUIRUPHG�D�&KDVH¶V�3RQG�'DP�LQ�
VSHFWLRQ�ZLWK�:HEVWHU��FRPSOHWHG�VWDWH�FKHPLFDO�
XVH�7LHU�,,�$QQXDO�5HSRUWLQJ��DQG�PHW�ZLWK�D�
)LHOGLQJ�2LO�7HFKQLFLDQ�WR�UHSODFH�D�KHDWHU�LJQLWHU�
DW�:KLWH�3LQH�3XPS�6WDWLRQ�� 
  
2SHUDWRUV�DOVR�DWWHQGHG�YDULRXV�0DLQH�:DWHU�
8WLOLWLHV�WUDLQLQJ��FRQILQHG�VSDFH�WUDLQLQJ��F\EHU�
WUDLQLQJ��DQG�SHUIRUPHG�PDQ\�RWKHU�URXWLQH�VDIH�
W\�DQG�RSHUDWLRQV�FKHFNV�� 
 
 
5(6285&(�3527(&7,21�5(3257 
%\��-RH�'LJQDP 

5HSODFHPHQW�JDWH�DW�WKH�WUDQVPLVVLRQ�PDLQ�
DFFHVV�URDG�LQ�WKH�:KLSSRRUZLOO�VXEGLYLVLRQ��
$�VLPLODU�JDWH�ZDV�LQVWDOOHG�DW�WKH�6LPSVRQ�
+LOO�7DQN�DFFHVV�URDG� 
 
7KLV�PRQWK��ZH�ZHUH�ILQDOO\�DEOH�WR�LQVWDOO�WKH�WZR�
QHZ�DFFHVV�VHFXULW\�JDWHV�DW�WKH�WUDQVPLVVLRQ�
PDLQ�DFFHVV�URDG�LQ�WKH�:KLSSRRUZLOO�VXEGLYLVLRQ�
DQG�WKH�6LPSVRQ�+LOO�7DQN�DFFHVV�URDG��7KHVH�
JDWHV�ZHUH�SDUW�RI�D������$VVHW�6HFXULW\�*UDQW�
$SSOLFDWLRQ�WKURXJK�WKH�0DLQH�'ULQNLQJ�:DWHU�
3URJUDP� 
  
8SRQ�FRPSOHWLRQ�RI�WKH�JDWHV�E\�3DUVKOH\�:HOG�
LQJ�DQG�)DEULFDWLRQ��ZH�VXEPLWWHG�RXU�DSSOLFDWLRQ�
IRU�UHLPEXUVHPHQW�WR�WKH�'ULQNLQJ�:DWHU�3UR�

 6XUIDFH�:DVK�$UP�1R]]OHV 
 
 
:H�PHW�ZLWK�WZR�UHSUHVHQWDWLYHV�IURP�DQ�DOWHU�
QDWLYH�6&$'$�VHUYLFLQJ�FRPSDQ\��1RUWKHDVW�,Q�
WHJUDWLRQ��1(,���ORFDWHG�QHDUE\�LQ�1RUWK�+DPS�
WRQ��2XU�UHSUHVHQWDWLYH�IURP�(OHFWULFDO�,QVWDOOD�
WLRQV�,QF���(,,��KDV�SHUIRUPHG�ZHOO�DQG�KDV�DO�
ZD\V�EHHQ�WKHUH�LQ�DQ�HPHUJHQF\��EXW�(,,�KDV�
ORVW��DQG�QRW�UHSODFHG�SHUVRQQHO�RYHU�WKH�\HDUV�
DQG�RXU�UHSUHVHQWDWLYH�LV�DSSURDFKLQJ�UHWLUH�
PHQW��,W�LV�QRZ�DSSURSULDWH�WR�VHH�LI�ZH�FDQ�ILQG�
DQ�DOWHUQDWLYH�RU�DW�OHDVW�OLQH�XS�D�EDFNXS���7DON�
LQJ�ZLWK�1(,�DW�OHQJWK��LW�ZDV�GHWHUPLQHG�WKDW�
WKH\�GR�KDYH�WKH�GHSWK�DQG�H[SHULHQFH�RI�SHU�
VRQQHO�WKDW�FDQ�HIIHFWLYHO\�DQG�HIILFLHQWO\�VHUYLFH�
RXU�QHHGV��:H�KDG�WKHP�DW�WKH�SODQW�IRU�D�VLWH�
YLVLW�WR�VHH�RXU�V\VWHPV���7KH\�DUH�JRLQJ�WR�SUR�
YLGH�TXRWHV�RQ�D�IHZ�GLIIHUHQW�VHUYLFHV�VR�WKDW�
ZH�FDQ�FRQVLGHU�RXU�QH[W�VWHS������ 
� 
7KH�ILUVW�TXDUWHU�RI�HDFK�\HDU�ZH�QHHG�WR�VSHQG�
WLPH�DFFRXQWLQJ�IRU�WKH�ZDWHU�SURGXFHG��WUDQV�
IHUUHG��DFFRXQWHG�IRU��DQG�QRW�DFFRXQWHG�IRU��
/DVW�\HDU��ZDV�D�\HDU�RI�PDQ\�LQWHUFRQQHFWLRQ�
WUDQVIHUV��ZDWHU�TXDOLW\�LVVXHV��DQG�GLVWULEXWLRQ�
ZDWHU�XVH���1XPEHUV�ZHUH�FKHFNHG�DQG�YHULILHG��
DQG�UHSRUWV�SURGXFHG�ZLWK�ILQDO�QXPEHUV�ZKLFK�
ZHUH�FRPSDUHG�WR�KLVWRULFDO�QXPEHUV�� 
  



�� 

',675,%87,21�5(3257 
%\��:HEVWHU�5RSNH 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

)XOO�&LUFOH�%UHDN 
 
2Q�0RQGD\��)HEUXDU\��WK��DW�������30��WKH�RIILFH�
UHFHLYHG�D�FDOO�IURP�D�SHUVRQ�ZDONLQJ�RQ�1RU�
ZRRG�)DUPV�5RDG�WKDW�WKHUH�ZDV�ZDWHU�ERLOLQJ�
XS�RQ�WKH�HGJH�RI�WKH�URDG�LQ�IURQW�RI�����1RU�
ZRRG�)DUPV�5G��2QH�RI�RXU�GLVWULEXWLRQ�FUHZ�
PHPEHUV�FKHFNHG�RXW�WKH�LVVXH�DQG�GHWHUPLQHG�
WKHUH�ZDV�D�PDLQ�EUHDN����:H�PDGH�DQ�HPHUJHQ�
F\�FDOO�WR�'LJ�6DIH��7KH�GLVWULEXWLRQ�FUHZ�VWDUWHG�
JHWWLQJ�WKH�HTXLSPHQW�UHDG\�DQG�KHDGHG�WR�1RU�
ZRRG�)DUPV��,W�GLG�QRW�WDNH�ORQJ�EHIRUH�RXU�MRE�
]RQH�ZDV�VHW�XS�DQG�ZH�EHJDQ�H[FDYDWLQJ��
7KHUH�ZDV�QR�IURVW�LQ�RXU�WUHQFK�GXH�WR�WKH�
DPRXQW�RI�ZDWHU�WKDW�FDPH�IURP�WKH�OHDN��7KLV�
PDGH�LW�HDVLHU�WR�H[FDYDWH��:H�FORVHG�D�FRXSOH�
RI�YDOYHV�DQG�ZHUH�DEOH�WR�GUDZ�WKH�ZDWHU�GRZQ�
VR�LW�ZDV�PDQDJHDEOH�WR�H[FDYDWH�DQG�VWLOO�KDYH�
SRVLWLYH�SUHVVXUH�LQ�WKH�PDLQ��7KH�EUHDN�ZDV�D�
IXOO�FLUFOH�EUHDN��DQG�ZH�ZHUH�DEOH�WR�XVH�D�VWDLQ�
OHVV-VWHHO�IXOO�FLUFOH�UHSDLU�FODPS�IRU�WKH�UHSDLU��
7KH�ZDWHU�ZDV�IXOO\�EDFN�RQ�DW������30�� 
 
 
 
 
 

JUDP��<RUN�:DWHU�'LVWULFW��<:'��KDV�UHFHLYHG�
DQ�DZDUG�RI���������WR�VXSSOHPHQW�WKH�FRVW�RI�
FRQVWUXFWLQJ�WKHVH�WZR�JDWHV��6WLOO�LQ�WKH�ZRUNV�
IRU�WKH�JDWHV�DUH�QHZ�VLJQV��SDLQW��DQG�OHWWHULQJ��
:H�ZLOO�EH�SUHSDULQJ�DQRWKHU�$VVHW�6HFXULW\�
*UDQW�$SSOLFDWLRQ�IRU������WR�KRSHIXOO\�VXSSOH�
PHQW�WKH�FRVWV�RI�SODQQHG�JDWH�LQVWDOODWLRQV�WKLV�
\HDU� 
  
6LJQLILFDQW�WLPH�ZDV�VSHQW�WKLV�PRQWK�DWWHQGLQJ�
VHPLQDUV�DQG�WUDLQLQJ�RQ�WKH�QHZ�/HDG�DQG�&RS�
SHU�5XOH�5HYLVLRQV��7KLV�XSGDWHG�IHGHUDO�GULQN�
LQJ�ZDWHU�UXOH�ZLOO�EH�WKH�ODUJHVW�OHJLVODWLYH�XS�
GDWH�WKH�ZDWHU�LQGXVWU\�KDV�VHHQ�VLQFH�WKH�6DIH�
'ULQNLQJ�:DWHU�$FW�RI�������7KHUH�LV�VLJQLILFDQW�
ZRUN�WR�EH�GRQH�LQ�WKLV�UHJDUG�DQG�HPSOR\HHV�
IURP�VHYHUDO�'LVWULFW�GHSDUWPHQWV�DUH�ZRUNLQJ�RQ�
WKH�SODQQLQJ�VWDJHV��7KH�QHZ�/HDG�DQG�&RSSHU�
5XOH�KDV�D�FRPSOLDQFH�GHDGOLQH�LQ�IDOO�RI������ 
  
7KLV�PRQWK�ZH�VXEPLWWHG�DQ�DSSOLFDWLRQ�WR�WKH�
0DLQH�&RQVHUYDWLRQ�&RUSV��DQ�$PHUL&RUSV�DIILOL�
DWH��WR�EHFRPH�D�KRVW�VLWH�IRU�RQH�RI�WKHLU�
³(QYLURQPHQWDO�6WHZDUGV´�LQ�������7KHVH�$PHUL�
&RUSV�IXQGHG�LQGLYLGXDOV�KDYH�WKH�RSSRUWXQLW\�WR�
DSSO\�WR�YDULRXV�KRVW�VLWHV�DURXQG�0DLQH�WR�VHUYH�
D�FRPPXQLW\�QHHG��,I�VHOHFWHG��<:'�ZRXOG�XWL�
OL]H�WKH�VNLOOV�RI�WKH�HQYLURQPHQWDO�VWHZDUG�WR�
FUHDWH�D�ZDWHUVKHG�DVVHW�LQYHQWRU\�DQG�PDQDJH�
PHQW�V\VWHP�WR�EH�XVHG�LQ�IXWXUH�SODQQLQJ�ODQG�
PDQDJHPHQW�HIIRUWV� 
  
:H�KDYH�FRPSOHWHG�DQ�XSGDWH�RI�RXU�ZDWHUVKHG�
IDOO�OLQH�PDS�DQG�DFUHDJH�ILJXUHV�DIWHU�DFTXLULQJ�
D�URXJKO\����DFUH�SDUFHO�IURP�WKH�7RZQ�RI�<RUN��
:ULJKW-3LHUFH�HQJLQHHUV�DVVHVVHG�WKH�ZDWHU�
VKHG�IDOO�OLQH�LQ�WKH�ILHOG��$V�RI�WRGD\��WKH�<:'�
ZDWHUVKHG�LV�������DFUHV��RI�ZKLFK�WKH�'LVWULFW�
RZQV����SHUFHQW�� 

7KH�XSGDWHG�ZDWHUVKHG�IDOO�OLQH�PDS� 



�� 

H[FHSW�RQ�WUDLOV�WKDW�DUH�VSHFLILFDOO\�JURRPHG�IRU�
DQRWKHU�DFWLYLW\��VXFK�DV�VNLLQJ�RU�VQRZPRELOLQJ� 
 
)(%58$5<�%,//,1* 
<RUN�9LOODJH�5RXWH 

 
 
 
 
 
 
 

/HDN�RQ�1RUWRQ�)DUPV�5RDG 
 
 
:(//1(66�5(3257 
%\��.DUHQ�+DOH 
 

*LYH��6QRZVKRHLQJ�$�7U\�7KLV�:LQWHU 
 
:KDW�VWDUWHG�KXQGUHGV�RI�\HDUV�DJR�DV�DQ�HV�
VHQWLDO�PRGH�RI�ZLQWHU�WUDQVSRUWDWLRQ�KDV�HYROYHG�
LQWR�D�SRSXODU�UHFUHDWLRQDO�DFWLYLW\��%XW�LI�\RX¶YH�
QHYHU�GRQH�LW�EHIRUH��\RX�PLJKW�DVN��³ZK\�JR�
VQRZVKRHLQJ"´�+HUH�DUH�D�IHZ�UHDVRQV� 
 
,W¶V�JUHDW�ZLQWHU�H[HUFLVH��,I�\RX¶UH�ORRNLQJ�IRU�D�
ZD\�WR�VWD\�LQ�VKDSH�HYHQ�ZKHQ�WKH�VQRZ�IDOOV��
VQRZVKRHLQJ�LV�DQ�H[FHOOHQW�ORZ-LPSDFW�DHURELF�
H[HUFLVH��,W�OHWV�\RX�H[WHQG�\RXU�KLNLQJ�DQG�UXQ�
QLQJ�VHDVRQ�DQG�DOORZV�\RX�HQMR\�VROLWXGH�LQ�DU�
HDV�WKDW�PLJKW�EH�FURZGHG�GXULQJ�RWKHU�WLPHV�RI�
\HDU��,W¶V�D�JUHDW�VRFLDO�DFWLYLW\�IRU�DOO�DJHV�DQG�DOO�
DELOLW\�OHYHOV�FDQ�HQMR\�WKH�VSRUW�WRJHWKHU� 
 
,W¶V�LQH[SHQVLYH��6QRZVKRHLQJ�LV�DIIRUGDEO\�
SULFHG��<RXU�UHTXLUHG�JHDU�LQFOXGHV�VQRZVKRHV�
DQG�DSSURSULDWH�DWWLUH��SROHV�DUH�DOVR�UHFRP�
PHQGHG��EXW�QRW�UHTXLUHG� 
 
6QRZVKRHLQJ�LV�D�IXQ�ZLQWHU�DFWLYLW\��7KLV�IXQ�
ZLQWHU�DFWLYLW\�JHWV�DOO�DJHV�RXWGRRUV�H[SORULQJ�
WKH�EHDXW\�RI�ZLQWHU��<RX�FDQ�VQRZVKRH�DQ\�
ZKHUH�LQ�PRVW�VWDWH�SDUNV�DQG�UHFUHDWLRQ�DUHDV��
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Avg Ortho

1.52

Avg TtlCl2

2.06

AvgFreeCl2

0.05

Avg pH

9.04

Avg Turb

0.09

  AVERAGE PLANT FINISH WATER QUALITY RESULTS (Last 30 Days Before Report Date- Above)

Avg TEMP

38

Avg Daily Gals Pumped

683,427

Max Pond Lvl

0.36

Min Pond Lvl

0.06

Avg Pond Lvl

0.21

Current Lvl

0.23

TEST DATE

  PLANT FINISH WATER QUALITY RESULTS

AluminumIronManganeseColorAlkalinityOrthoTotal Cl2Free Cl2pHTurbidityTemp F

0.0440.070.0385181.502.100.129.140.09392/23/2022

0.0560.010.0285181.542.200.158.920.07372/17/2022

0.0480.090.0724191.522.000.028.840.12372/13/2022

0.0480.090.0724191.552.000.028.910.09372/9/2022

0.0550.020.0373201.531.900.029.100.08372/3/2022

37 0.09 8.98 0.07 2.04 1.53 19 4 0.049 0.06 0.050

<0.3 <5>10>=1.52.0-2.5<0.109.0 <0.05<0.05<0.05

AVERAGE RESULTS:

TREATMENT TARGET PARAMETERS:

  ROUTINE DISTRIBUTION WATER QUALITY RESULTS

Turbidity pH Free Cl2 Total Cl2 Ortho Alkalinity Color Manganese Iron AluminumSample Site Date

Route 1 at Pine Ledge Motel S 8.99 18 40.08 0.0550.04 1.70 1.68 0.002 0.0202/23/2022

Route 1 at Pine Ledge Motel S 9.46 19 50.14 0.0360.03 1.50 1.71 0.008 0.0402/17/2022

Route 1 at Pine Ledge Motel S 9.42 19 40.11 0.0360.03 1.50 1.66 0.007 0.0402/9/2022

Route 1 at Pine Ledge Motel S 9.30 18 30.10 0.0480.04 1.60 1.61 0.012 0.0302/3/2022

Route 1 North Pump Station 8.85 19 50.09 0.0410.05 1.70 1.69 0.001 0.0402/23/2022

Route 1 North Pump Station 8.90 19 50.11 0.0410.03 1.70 1.59 0.013 0.0502/17/2022

Route 1 North Pump Station 9.26 20 50.10 0.0480.04 1.60 1.64 0.014 0.0602/9/2022

Route 1 North Pump Station 9.23 18 50.14 0.0360.03 1.60 1.60 0.020 0.0702/3/2022

Route 1 South Pump Station 8.91 18 50.09 0.0610.04 1.90 1.57 0.010 0.0502/23/2022

Route 1 South Pump Station 8.76 20 40.10 0.0690.03 1.80 1.56 0.017 0.0602/17/2022

Route 1 South Pump Station 9.07 19 40.11 0.0440.03 1.90 1.55 0.013 0.0502/8/2022

Route 1 South Pump Station 8.98 18 40.09 0.0220.05 1.90 1.53 0.021 0.0302/3/2022



York Water District Office 8.71 19 10.07 0.0610.00 1.80 1.54 0.021 0.0002/23/2022

York Water District Office 8.54 18 40.10 0.0580.08 1.80 1.57 0.012 0.0102/17/2022

York Water District Office 9.01 17 40.09 0.0550.04 1.80 1.54 0.011 0.0102/8/2022

York Water District Office 8.92 18 30.08 0.0320.02 1.80 1.48 0.018 0.0002/3/2022

0.10

<0.3 <5>10>=1.0>>1.0<0.108.0-9.2 <0.10<0.10<0.10

AVERAGE RESULTS:

TARGET MIN/MAX PARAMETERS:

9.02 0.04 1.73 1.60 19 4 0.013 0.035 0.046

Turbidity pH Free Cl2 Total Cl2 Ortho Alkalinity Temp Total ColiformSample Site Date

  ROUTINE BACTERIA MONITORING PERFORMED (None if Empty)

2/1/2022Route 1 @ River Bend Road 0.10 8.94 0.13 2.00 1.41 18 ABSENT5.0

2/1/2022Seabury Road Near Route 103 0.09 8.93 0.09 1.80 1.44 19 ABSENT4.9

2/1/2022Organug Road @ Indian Trail 0.13 8.89 0.06 2.00 1.45 19 ABSENT4.6

2/1/2022Yorkshire Commons @ York Street 0.13 8.83 0.05 2.00 1.64 19 ABSENT3.8

2/1/2022Ridge Road Across from Coastal Ridge Elemen 0.07 8.82 0.05 2.10 1.42 18 ABSENT3.3

2/1/2022Webber Road Near Ridge Road (73 Webber) 0.07 8.83 0.05 2.10 1.57 19 ABSENT2.7

2/1/2022Route 1A @ York Senior Center formerly YPD 0.09 8.85 0.05 2.00 1.57 18 ABSENT4.2

2/10/2022South Side Road Near Blaisdell Farm 0.07 8.83 0.03 1.80 1.59 19 ABSENT4.4

2/10/2022Route 1 @ Mr. Mikes Convenience Store 0.08 8.66 0.05 1.90 1.65 19 ABSENT3.5

2/10/2022White Pine Pump Station Near Route 1 0.10 8.71 0.04 1.90 1.59 19 ABSENT4.5

2/10/2022Route 1 @ Old Post Road (Tranmission Line) 0.08 8.67 0.03 2.20 1.51 19 ABSENT2.9

2/10/2022Clark Road Cape Neddick 0.19 9.07 0.02 1.50 1.56 18 ABSENT4.2

2/10/2022Long Beach Ave Across From Long Beach Bath 0.07 8.54 0.02 2.00 1.56 18 ABSENT4.4

2/10/2022Route 1A @ Roaring Rock Road 0.10 8.88 0.03 1.80 1.60 19 ABSENT4.6

0.10 8.82 0.05 1.94 1.54 19 4.1

0.07 8.54 0.02 1.50 1.41 18 2.7

0.19 9.07 0.13 2.20 1.65 19 5.0

Average:

Minimum:

Maximum:



Task Ja
n

Fe
b

M
ar

A
pr

M
ay

Ju
ne

Ju
ly

A
ug

Se
pt

O
ct

N
ov D
ec

Eyewash Station checks √ √

Vehicle Checks √ √

Portable Ladder inspections √ √

Sling/ lifting strap/ lifting chain inspections √ √

PPE inspections √ √

Fire extinguisher inspections (internal) √ √

First Aid Kit Inspections √ √

Jack inspections √ √

Jack stand inspections √ √

Welding equipment inspections √ √

Air Compressor relief valve check √ √

Water heater relief valve check √ √

Grinding wheel/ guard inspection √ √

Garage Door sensor checks √ √

Emergency Exit Lighting checks √ √

AED inspections √ √

Fixed Ladder Inspections  -
Air Quality Monitor Calibrations
Lifts/Hoists (internal)
Lifts/Hoists (Contracted)
Testing Panic buttons/security pads
Fire extinguisher inspections (contracted)
MMA - Fire Extinguisher Training  -  -
Confined Space Rescue Training*
Simulated Confined Space Rescue Training*  -
Basic First Aid Training*
CPR certification*
Hearing Tests/Training Video*
Respirator Medical Evaluations*
Respirator Fit Tests*  -
Workzone/Flagger Training
Trenching & Excavation Training
Global Harmonization Video

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Program Review Annual √

Employee Review Annual √

Safety Meetings  -
Update Bureau of Labor posters √

Post OSHA 300 logs √

Prepare Safety budget
SDS inventory √ √  -
NWZAW & Safe Digging Banners
SHAPE inspection
* Applicable employees only

Every 3 years

Annual
Annual

Quarterly

Annual
Every 6 months

Annual

Annually

B
LS

 R
EQ

U
IR

ED
 IN

SP
EC

TI
O

N
S

B
LS

 R
EQ

U
IR

ED
 P

R
O

G
R

A
M

S
B

LS
 R

EQ
U

IR
ED

 T
R

A
IN

IN
G

Monthly
Monthly

Monthly
Monthly
Monthly
Monthly

Monthly

Initial
Initial

Video Display Terminal Policy

Silica Exposure Prevetion Program

Lock Out / Tag Out Program

M
IS

C

Annual
Annual
Initial

Every 6 months
6 months from KoneCrane inspection

Annually

Annually
Annual
Initial

Annual
Every 2 years - last 9/22/20
Every 2 years - last 9/22/20

Annual

Hearing Protection Program

Respiratory Protection Program

Interval

Every 6 months - or when accessible

Monthly
Monthly
Monthly
Monthly
Monthly

Weekly
Weekly

Monthly

Monthly

Ladder Policy

Hazard Assessment of PPE

Global Harmonization Policy (HazCom)

Fire Extinguisher Policy

Electrical Policy (Arc Flash)

Emergency Action Plan

Confined Space Program

Bloodborne Pathogen Policy
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